Cuesta College Federation of Teachers

AFT Local 4909

Strength Through Unity

Council of Representatives Meeting

Adopted Meeting Minutes
October 26, 2023, 3-5 p.m.

Applied Behavioral Sciences (3)
Elisabeth Deswart-P

Cherie Moore-P

Sebastian Ferrada-P

Kinesiology, Health Sciences &
Athletics (2)
Nancy Steinmaus-P

Physical Sciences (2)
Greg Baxley -P
Jennifer Shellhorn-P

Biological Sciences (2)

Languages & Communications (2)

Social Sciences (3)

Laurie McConnico-P Anne Schreiber-P Fionnuala Butler-P
Lisa Schicker-P Victor Krulikowski-P
Mark Weber-P
Business Education (2) Library/Learning Resources (1) Student Development & Success (2)
Randy Scovil-P Carina Love/Laurie Buchholz-A Amy Kayser-P

Laura Harris-A

Engineering & Technology (4)
David Fernandez-P

Mathematics (2)
Shelby Burnett-P
Robert Schwennicke- P

Student Success and Support Programs

2)
Kat Gritton- P

English (2)
Roland Finger-P
Jude Rock-P

Nursing/Allied Health (3)
Heather Tucker-P
Monica Millard-P
Nicole Gualtieri-A

Workforce Development (1)
VACANT

Fine Arts (2)
Brittany Mojo-P
Douglas Highland-A

Performing Arts (2)
Idona Cabrinha-P
John Knutson— A

Non-Voting Members
Elizabeth Lobo, Tom Patchell, Galadriel
Bree Highhouse, Wes Sims

1. Approval of agenda
Motion to approve agendamade by Shelby, 2"¢ by Monica, no objections.

2. Approval of minutes
Motion to approve 9-28-23 minutes with corrections made by Nancy, 2" by Greg, no objections.

3. President’s Report (Baxley)

e CCFT and Office of Instruction agreed that written student comments on evaluations this year would be
scanned and not transcribed. However, the directions given to faculty to read to studentsin the evaluation
packets stated that studentcomments would be transcribed.

o Directions needto be modified for the future to avoid incorrect messaging to students.
o Gregtosendouta message tofaculty regarding this topic.

4. Negotiations (Members of Negotiation Team)
e CCFTrequestedthatthe district compensate PTfaculty who participate in Promise Day.
o District response: Level3 PT leads should participate.
= |ead faculty needed preapprovalto be Level3.
= Level3 faculty was negotiated in spring '23.
e Levell and Level2 extraduty stipendsinclude program review/APPW work.
e Promise Day is an important day to help enrollments.
e Thedistrict is encouraged to notify faculty earlier so they can plan to participate.

5. Update for Service Faculty Salary Schedule (Baxley)
e Service faculty noted that the ratio of service to instructional faculty is listed at 1.096 on the salary schedule
whereasit should be 1.10 because service faculty work 11 months and instructional faculty work 10 months.
e Gregand HR investigated this discrepancy. They traced it to 2019 when CCFT membership voted to apply an
equaldollar salary increase to all faculty.



o This was a way to apply salary increase so those at the lower end of the schedules benefitted more
with a very small cost to high-earning faculty members.
o The application of an equaldollar increase altered the ratio between 10-monthinstructionaland 11-
month service faculty schedules.
o It had the same effect on NCCcoordinator and Division Chair salary schedules.
o Since 2019, we have been given percentage raises.
If the council recommends thatthe ratio be restored, we can put that forward fora membership vote.
The original 1.10 ratio was based on months and not days, which is an additional issue to be addressed.

6. Bookstore Issues (Highhouse)

B & Nstill has issues. There have been extensive discussions and faculty have documented problems.
Gregsuggested we make it clear thatit’s B & N and not Cuesta College bookstore.

If students purchase texts through the publisher, then financial aid can’t be applied.
Recommendationtofaculty: documentbookstore issuesandinformyourdeanand requestfollow up.
The Senate may be able to make a recommendationregardingthe B & N contract.

Processis problematic:

o PTloadis notguaranteed, buttextbook submissions and welcome letters are expected in advance.

7. PT Faculty Handbook (Shellhorn)

Joint senate and CCFT workgroup to create PT faculty handbook: item going to Senate on November 3%,
Helpfulto have a documentand somethingto reference such as understanding PTloading and healthcare.
Reach outto faculty to see if they are interested in joining or providing input.

Jento come up with Google Form or Google Doc to elicit input from CoR.

Handbook could be a documenton CCFT website or Canvas shell.

8. Baccalaureate Degree(s) at Cuesta (Baxley)

Cuestais interestedin applying to the Chancellor’s office for approval in offering BAin Education. It
addressesthe local preschool-6grade teachershortage.

Submission date in January or August. This requires significant work including changes to class finder,
Banner, counseling, tracking students, and ACCJCapproval.

Severalthings CCFT would need to negotiate for faculty developing and teachingin that program.

Fall 2025 would be the earliest.

10 community colleges offer BA degrees, and more are planning to.

We can’t offer BAin areas where CSU offersthem. The BAs at the community college are mainly in CTE
programs.

9. Social Event (Shellhorn)

Faculty encouraged to attend informal social at Dairy Creek afterthe meeting until 6 p.m.
10. Division and Union Issues or Concerns?

Health benefit clarification:

o SISCdoesnot allow FT to opt out of insurance unless their partneror spouse works at Cuesta. In

that case, they can get cash in lieu of benefits. Thisonly appliesto a few people.

o To qualify for PT faculty health plan, PT faculty need to have the same benefits as FT faculty.
Studentwellness reports: Gregreceived three complaints of noresponse tofaculty incident reports and will
discuss at next meeting with Jill.

Technology is being updated right now and is disruptive to classes.

Frustration with lack of follow-up despite work orders e.g., bookstore, NCC printer not working, faculty
feelingdemoralized

The new PDF faculty evaluation form was too large a file for HR to store. There are multiple evaluationsin
various formats and Office of Instruction couldn’t successfully handle all the different formats.

11. COPE Update (Highhouse) - No update
12. Part-Time Faculty Update (Highhouse)- No update
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13. Treasurer Report (Lobo) Shared via email:
e Internalfinancial review is still underway - thank you to Susan Kline; please let Elizabeth know if you
wish to participate as a financial review committee member.
e 2022-23 year 990 IRS document preparationis underway.
e The Q1 Budgetreportwas completed. As of Q1, we have spentlessthan we have broughtin.
e Membership:228 with 118 FT and 110 PT
e Balances:
Treasury - $128,511.01
COPE - 5$1,914.50 of which, $744 is BOT
Savings - $130,066.61

14. Grievance Officer Update (Patchell)
e Gregand Tom have metwith coachesto discuss creating evaluation forms for coaching.

e Coachesare reviewing sample questions and criteria and will give feedback.

Next CoR Meeting: 11/30/23
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