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              Cuesta College Federation of Teachers            AFT Local 4909 
            Strength Through Unity 

 
Council of Representatives Meeting Agenda 

 
Adopted Meeting Minutes 

September 25, 2025, 3-5p.m. 
 

Child Development, Education & 
Ethnic Studies (2) 
Debi Ikenador-P 
Michele Gordon Johnson-P  

Movement & Health Sciences (2) 
Elisabeth DeSwart- P 
Greg Enloe- P 

Earth, Engineering, and Physical Sciences (2)  
Jennifer Shellhorn-P 

Biological Sciences (2) 
Laurie McConnico-P 
Lisa Schicker -P 

Languages & Communications (2) 
Anne Schreiber-P  

Social Sciences (3) 
Fionnuala Butler-P 
Victor Krulikowski-P  

Business Education (2) 
Neil Higgins-P 
Katharine Kinsman-P 

Library/Learning Resources (1) 
Carina Love – P 
  

Student Development & Success (2) 
Amy Kayser-P 
Laura Harris-P 

Skilled Trades & Technology (3) 
David Fernandez-P 

Mathematics (2) 
Shelby Burnett-P 
Robert Schwennicke-A 

Student Success and Support Programs (2) 
Heidi Webber-P  

English (2) 
Roland Finger-P 
Jude Rock- P 

Nursing/Allied Health (3) 
Heather Tucker-P  

Workforce Development (1) 
VACANT 
 

Fine Arts (2) 
Leah Halliday-P 
Douglas Highland-A 

Performing Arts (2) 
Idona Cabrinha-P  

Non-Voting Members 
Tom Patchell, Greg Baxley 

 
1. Approval of agenda 

Motion to approve agenda made by Heather, 2nd by David, no objections. 
 
2. Approval of August 28th minutes 

Motion to approve 8-28 minutes made by Michele, 2nd by Jude, no objections. 
 

3. PT Step and Column Advancement - (Enloe, Shellhorn) 
Faculty asked for clarification about how step and column advancement on the salary schedule works for PT 
faculty. 

• Advance on column- determined by education, based on units if you take additional coursework.   
o All graduate credits count.  If you take courses that are not at the graduate level, you need prior 

approval. 
• Advance in step- based on number of units you teach and when it reaches equivalent of FT faculty (i.e., 

30 units), you advance a step. 
o Outlined in 4.7.1 in contract and Appendix B section p. 71   
o Typically, district won’t give step increases for teaching at other districts. 
o New hires should check that they are on the correct placement.  Difficult for it to be changed 

once it’s set. 
o CCFT bargained for one exception of retroactive pay for misplacement. 

 
4. Feedback from Reps regarding criteria for PT office hour pool - (Baxley) 
• District set aside money and CCFT to work with them to come up with system & criteria for approving 

extra office hours for PT faculty.   
• Negotiations to start in November. 
• Possible Criteria: 

o # of students (previous semester fill rate or enrollment caps for certain classes) 
o Holding extra office hours in SSC. 
o Prioritize classes for which there is no tutor for that subject in the SSC. 
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• Reminder to check with divisions for feedback – Greg invites PT faculty to message him if they would 
want the extra office hours. 
 

5. Formation of a Grievance Committee - (Patchell) 
• Supposed to be standing CCFT Committee.  Useful to have advisory group (3-4 faculty) to consult with.  They 

can research and help prepare the grievance officer for meetings.   
• If anybody is interested in serving on it, let Tom know. 
• Tom happy to provide training and highlight relevant parts of contract for review. 

o Interested faculty:  Jude, Michele, Victor Lucio 
• Prefer in person meetings but could have a Zoom option. 
• Greg and Tom to write up information about the committee and send to council. 

 
6. Chair election contract language - (McConnico, Shellhorn) 

a. PT voting eligibility  
• There seems to be conflicting information about this. 

o Contract language states PT faculty who are currently teaching with Level 2 reassignment rights, 
(i.e., faculty who have taught in the last 4 terms) are eligible to vote.   

o If there’s a situation where someone who is not currently teaching but has the last 4 terms, and 
division wanted to make exception, it’s possible.   

o It would be helpful if this information was included in an email that Mylea sends out.   
o Seems to be confusion in dean’s office.  Greg to clarify with dean. 

b. Unanimous with one nominee 
• Contract states if there is one candidate/nominee they are approved by acclimation.  Potentially, there 

could be a vote to give faculty and staff a voice. 
• Discussion included providing PT faculty and staff option to vote yes or no. 
• Some expressed opinion that the contract should be followed and FT faculty in the division should work out 

potential differences. 
• If the chair doesn’t have the skill set to be a chair- faculty and staff have opportunity to express this to the 

dean.  The evaluation process for division chair allows PT and staff to have voice. 
 

7. Report on attorney discussion regarding DE loading and district right of assignment – (Baxley) 
• A few faculty have asked about the language that doesn’t guarantee online load of greater than 50%.  This 

issue has been discussed with CCFT attorney. 
o District has the right to assign our course schedules and has always had that right.  They have to 

follow a consultation process with the Chair, but they don’t need to assign according to what Chair 
and faculty ask for. 

o District has right to determine courses we offer.  This is not subject to bargaining.  They have the 
right to decide the type and level of service that we offer.   

o Tom has seen in the past the dean/VP say – these are the classes you can have, and it was not 
grievable. 

• Seniority is only mentioned in CBA for PT faculty and FT faculty overload distribution and for service faculty 
schedules.  Distributing courses according to seniority is not in our contract.   

• There is perception that we caved and gave away rights, but that is not the case.  We secured implicit 
guarantee of 50% DE load. 

• Could we poll the faculty to see how they feel about the F2F mandate.  Greg has seen a few vocal faculty 
speak out.  Others support having more faculty on campus. 

• One faculty- frustrated that schedule is less flexible than before COVID.  Don’t expect we can change the 
agreement next year, but in the subsequent contract we can work on meeting district’s interest in getting 
more faculty on campus and instructor’s need for flexibility. 

• Could we bring more data (e.g., ask DE students if the class was offered in person, would they have taken 
it?) Not just enrollment data.   

• Could it be more flexible e.g., if instructor is on campus but online roughly half the time but not so strictly 
interpreted. 
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• Impression that they are piloting this and they might make exceptions, may change depending on how it 
rolls out. 

• Jason distributed a document at instructional cabinet.  Outlined situations where there could be exceptions- 
discussions with deans, OEI badged courses.  Areas for discussion with maintaining spirit that we need 
faculty on campus. 
 
8. Flexibility for modality during emergencies/unplanned cancellations – (McConnico + Schicker) 

• Contract at Cal Poly allows faculty to switch modalities without approval for example converting in person 
class to synchronous DE if instructor is sick.  It offers flexibility, and could we negotiate this or get an MOU to 
allow it at Cuesta?   

• CSU policy was enacted during COVID and now it’s up to each individual campus. 
• Discussed logistics such as how would students learn about it, would it be included in course notes, and 

would they be prepared to participate? 
o In late COVID, district raised concern that some students may have difficulty pivoting to a Zoom class 

last minute.  They may not know how to access Zoom on campus if they have a class before or after. 
o Instructor could record the class so students could watch it later, so all students have access. 

• This would need to be approved by dean. To be equitable, it would be better to offer as extra credit.  
Couldn’t require that they attend.   
 
9. Elections Committee formation for spring (VP, Treasurer, CBA) – (Baxley) 

• We will be having an election in spring: 
o Ratify new or revised articles in CBA related to 16-week semester (article 5 and 7, appendix G- 

evaluations and workload).   
o VP and Treasurer Officers up for election.  Don’t have a process for voting no if there’s only one 

candidate.  If there is more than one, we need elections.   
o Stipend $599/election.  PT faculty are eligible.  Can’t be member of Council. 

• Amy has flyer and could put it in newsletter.  Would like to have committee formed before spring. 
 
10. Lab and Lecture pay equality and improved wages – (McConnico + Schicker) 

• Lab not paid as much as lecture.  Idea was to continue to augment PT rates and lab rates.   
• PT-FT parity as recently addressed in negotiations, but lab-lecture parity was not, and reminder to continue 

to work on it.  It negatively affects morale, especially for PT faculty.  
• Greg has it on list for future negotiations.   

 
11. Info item: CCFTea - (Baxley, Shellhorn) 

• All faculty invited to social hour to build more community on campus.  Please share with divisions.  Flyer to 
be sent out to all faculty. 

• CCFT hosting movie night at Palm Theater in November.  Greg to send poll about movie later. 
 

12. FT Retirement auto-replacements or other ways to obtain more FT positions - (McConnico + 
Schicker) 

• When FT faculty retire, it’s hard to build back positions.  Can we just advocate for replacements instead of 
having to compete with other divisions for a position.   

• Senate has a process for determining faculty prioritization and regularly recurring taskforce.  That would be 
a good place to start.   

• CBA grants the district the right to decide how many faculty to hire.   
• CCFT/Senate agreement – this is senate business. 
• P & B recommends how many positions to hire.  This year, they were able to maintain position control or 

add more as president sees fit.   
 
13. Job Descriptions, see attached documents – (Baxley) 

• Draft job descriptions for instructional faculty for review.  Intent that the FT and PT almost identical except 
for the faculty service.   
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• Greg to bring Coaches, Librarian, and Service faculty descriptions at future date. 
• Bring feedback to next meeting or send it to Greg. 
• Comments/suggestions: 

o Does FT include the temporary FT?  175/192 days. 
o Essential functions: include something about data driven approach. 
o Funding for conferences isn’t guaranteed.  If we have an essential function of remaining current in 

our field, we could tie this into funding for conferences.   
14. Division and Union Issues or Concerns? 

• Faculty evaluation timeline- problem with late start classes.   
• Student evaluations to happen during week 11.  Many late start classes begin in week 10, too early for 

student evaluations.   
• Online classes need to be open for 2 weeks, but this timeline looks like it’s only 1 week. 

 
15. Grievance Officer Update (Patchell) 

• CCFT is forming a grievance committee. 
• Questions about chair elections. 
• Faculty member investigated for student complaint, and administration determination of disciplinary action 

that didn’t match narrative.   
o CCFT appealed decision.  Tom inquired about status check.   
o Tom met with HR VP who ignored the appeal and offered an “oral written warning.”   
o Lawyer said trend is that admin tries to discipline faculty without right to appeal.  
o CCFT to return to appeal process.  Faculty is entitled to due process. 

• HR related issues.  Some duties have been reassigned.  Struggling with deadlines.  We still don’t have most 
recent CBA.  Supposed to start bargaining in October, but that deadline was missed. 

 
16. Part-Time Faculty and COPE Updates (Highhouse) 

• PT subcommittee has started.  Discussing compensation to be provided for secretary.  If you are interested, 
reach out to Galadriel.  Greg happy to attend if wanted. 

• A lot of political tensions.  High profile firings- faculty in CSU and Central Valley college based on comments 
they made in their class or outside of class to students.     

• Be sensitive to students.  Groups are targeting liberal institutions.   
o Email went to many faculty about Facebook chat.  Calcoast news.  Narrow set of views and values 

that are acceptable.  Unfortunate situations- we shouldn’t cower as academics. 
• Some faculty posting offensive things on social media not facing that they are associated with Cuesta. 
• There should be transparent communication. 

 
17. Treasurer Update (Higgins) 

• Moved banks to Community West Bank over the summer. 
• Balance:  Checking $45,557, COPE $5,700, Interest Earning Savings $250, 256 
• Approved budget was presented.  
• Neil to report percentage of paying members compared to overall faculty next month.  

 
Next Council of Representatives Meeting: October 23, 2025 


