Cuesta College Federation of Teachers AFT Local 4909
Strength Through Unity

Executive Board
October 2, 2025

Adopted Minutes

Greg Baxley, President — P Galadriel Bree Highhouse, PT Faculty Committee & COPE Chair- P
Heather Tucker, Vice President — P Jude Rock, CoR Co-chair - P
Amy Kayser, Secretary/Communications Chair-P Jennifer Shellhorn, CoR Co-Chair -P
Erich Tucker, Academic Senate President —P Tom Patchell, Grievance Officer - P
Neil Higgins, Treasurer — P

1.  Approval of Agenda and minutes
Motion to approve 9-18 minutes made by Greg, 2" by Jude, no objections.

Motion to approve agenda with the addition RSI at #7 made by Neil, 2" by Jude, no objections.

2. Senate Report (Erich)
Senate meeting tomorrow at 11:30am to make up for meeting cancelled last week due to power outage.

3. Fall Negotiations (Greg)
a. Signed CBA update- We have signed CBA posted to CCFT website. Incorporates all last year’s
tentative agreements, salary schedules, and appendices. Greg to notify faculty it’s available.
b. 16-week, ESL, PT office hours
e BOT heard reopener requests from CCFT on 10/1 and will need a second read for negotiations to start in
November.
e We can start ESL and PT office hours now because they are not official reopeners.
o ESL-plan to make a proposal to district. Tenure process should be same for all faculty.
o PT office hours - still need information/feedback about criteria for additional office hours. Follow up
with Galadriel and PT faculty committee. Could do a survey for Council to get feedback.
o lillinformed Greg that almost all duties of HR VP shifted to other people at district.
=  Tom Hampton- lead negotiator for district.
= Challenge to work with HR over last month.

4.  Spring Lead Negotiator position (Greg)

e Mike Mogull may not run for VP in spring and believes it would be difficult to return as Lead Negotiator after year
absence.

e President responsible for nominating Lead Negotiator, and Greg is willing to take on the role. Wants to leave it
open for EB to discuss. In Spring when we discussed the position, nobody was interested. We need to know
soon for reassigned time/spring schedule. Release time is 20%

e Requires willingness to take challenging or controversial decisions with district, gather data from other CBAs and
district, best if it’s tenured FT member. New faculty to position may need to invest time to become effective
negotiator.

e EB discussed the need for continuity and experience right now especially due to issues in HR and temporary
nature of position. Maybe be good opportunity for VP in future. Hoping that next VP might want to take on that
role.

Motion to nominate Greg to continue as Lead Negotiator for spring 2026 made by Heather, 2" by Jenn, no objections.
Greg accepted.



5.

New stipends, COR chairs, ITRC chair, PT faculty on grievance committee (Greg)
Some faculty who do work on behalf of CCFT are not compensated. Does EB want to consider stipends?
o PT Co-Chairs get stipend, do we want to extend that to FT faculty?
o Constitution says for Co-Chairs, should have two FT faculty and a 3™ PT liaison.
o May need incentive to have FT faculty in that position.

Motion to offer FT faculty who take on Co-Chair role $599 stipend/semester made by Greg 2" by Heather, no
objections.

e o

ITRC Chair doesn’t get compensation — should we consider $1000 stipend for fall semester and approach
district to add to it next fall? Discussion included:
o ITRC Chair chosen (mutual agreement between Admin and Academic Senate)
Appointment of Chair is defined in the CBA, but it’s a senate appointee.
Senate could divvy up reassigned time.
Provides a lot of training for TT faculty. Helps with timelines with evaluations and avoiding grievances.
Senate could ask us to negotiate an additional stipend for them.
EB has constitutional authority to set stipends, but maybe we should bring it to CoR.
o Could we advocate for an MOU for district to give senate more S for this.
EB decided better to work with district to see if they can pay for this directly.

O O O O O

PT faculty on Grievance Committee- not a lot of information on it. Ad hoc committee, not standing committee.
Could provide stipend to PT faculty who serve.
o Should be standardized for COPE committee. Look to have structures within those committees and
membership before we approve stipends for them.
o Keep this on the agenda to bring it back in the future.

RSI (Erich)
Discussion about faculty reviewing DE courses for the ISER/accreditation visit. Three possibilities: mentor, self-
evaluation, or groups do it.
o Academic Senate for establishing the process and CCFT for compensation
o Similar to what we had for SLOAs. Ask for volunteers to go in and look to see if faculty are meeting the
basic standards in the rubric.
Accreditation commission has changed in the last two years; ACCJC has come up with a rubric for RSI course
requirement. Would need 85% on the rubric. In fall next year, they will randomly select 50 DE courses and
review them and determine if they are meeting the standard.
District looking for faculty with DE experience, district to pay them.
It’s not supposed to be an evaluation. Strictly to get a feeler to where are we. Fearful that faculty would lose
their load- VPI said that can’t happen.
Advocate that courses and instructors would not be identified in the report, to protect faculty. Anonymously
reported back to district.
If courses were found to be deficient, what would be the result?
It goes to division, so Chairs can hold meetings to discuss the rubric and ways to improve. Chairs will promote
faculty self-check their courses.
Encourage everyone to do self-assessment, promote it at division meetings. Could we get district for pay
faculty to provide self-assessment — possibly for those scheduled in fall 2026 as DE.
Treasurer report (Neil)
Bank account figures. Checking $50,738, COPE $5700, Savings $250,614
Waiting on payroll report so we have # of current membership.
Higher bill from lawyers this month at $1300.
Looking forward to doing membership events. Send Neil receipt if you spent money for CCFtea event.

PT faculty discussion (Galadriel)



Plan on meeting every other month between EB and CoR meetings so Galdriel can report back. 2" Thursday
every other month.

Talk about things concerning PT and what we would like to bring to the union. Discuss what’s on the table for
negotiations.

Not limited to PT participation. FT who are interested are also welcome.

Flex- allows for committee work that is above requirement to count. PT don’t have assigned work, so it would
count. New guidelines - flex may be more tied to professional training,

We need to work out the details regarding stipends. Possible stipend for secretary TBD.

COPE (Galadriel) — no report

Movie night (Greg)
Sent out reminder email and received 11 responses.
Top choices: My Penguin Lessons, A Real Pain, Thelma.
Cost is $700 for movie. Tuesday is the favorite among responses. Greg to work on arranging it at the Palm.
Probably pick Thelma.

Grievance Officer updates (Tom)
Appeal to BOT for administrative determination levied against faculty member.
o Met with HR VP —didn’t mention appeal. Presented Tom with two choices: oral written warning or
start the investigation over again.
o Lawyer- no such thing as oral written warning. They are trying to get around due process.
Library position was readvertised as general admin position. Faculty responded to that.
o Hiring Library Director pool failed; Board Doc came out to say it was general admin position.
o Problem is that it has been run by people without library background.
o With board resolution, we got them to agree to MS in Library Science last spring, but then they took it
out. Discussion at BOT to bring it back with corrections.
Galadriel- interested faculty in Grievance committee.
Would like to get more faculty participation in the union. Would recommend tenured faculty to take on the
leadership roles for CCFT.

Next EB meeting: Oet1+6;2025 11 6,2025  Next COR meeting: Oct 23, 2025

Parking lot:  Catastrophic Leave Bank ADA accessibility and mandated DE training, DE certification Article 5.10
—compensation, Can Legacy faculty be required to take DE training and compensation? FSA review additional
Health care plans,



