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SAN LUIS OBISPO COMMUNITY COLLEGE DISTRICT
TENTATIVE AGREEMENT
March 18, 2025

Pending CCFT Ratification and Board of Trustees Approval

The San Luis Obispo County Community College District and the Cuesta College Federation of Teachers
have completed negotiations of Article 5, Work Hours, Work Year and Workload for the 2025-2026 and
2026-2027 academic years. The following article sections will be amended as follows:

Work Hours

51

Regular instructional faculty members shall be either on campus or available at other assigned
work locations during each regular college instructional day. Service faculty shall be at assigned
work locations as scheduled for Disabled Student Programs and Services Specialists, Counselors,
Mental Health Therapists, Librarians, and Instructional Designers. All faculty are expected to fulfill
the following responsibilities:

e Provide instruction or services for the period of time determined by the provisions of this Article.

e Provide scheduled office hours for consultation with students pursuant to Article 5.1.2

e Serve on assigned college committees or perform other approved service to the college,
including committees designated pursuant to ARTICLE 11, RIGHTS OF THE EXCLUSIVE
REPRESENTATIVE, section 11.6.1. Any balancing of committee assignments shall not
displace an assignment made pursuant to Section 11.6.1 except by mutual agreement between
the President of the Exclusive Representative and the Superintendent/President.

e Participate in activities of professional growth which are designed to enhance the quality of
instruction or service provided.

o Attend those meetings’ necessary to participate in college or division business.

e Faculty are required to fulfill their contractual obligations through the last week of the semester.

5.1.1 If the need for an exception to section 5.1 arises, it may be granted in keeping with the
established goals and objectives of the college. Before an exception is submitted for final
approval, it must be approved by the appropriate assigned administrator

5.1.2 Inthe application of the provisions of section 5.1, instructional faculty (including Non-credit
Enhanced ESL) are assigned thirty (30) hours per week of instruction, preparation, grading,
division responsibilities, program review, student learning outcomes and assessment,
curriculum development and professional growth and assigned a minimum of five (5) office
hours and five (5) additional hours for committee/governance activities per week. The five
(5) hours for committee/governance activities are not assigned during winter, spring, and/or
summer breaks or during an inter-session period.

5.1.3 The assigned administrator has the responsibility to monitor the workload of all faculty
members pursuant to this Article.
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5.2 Faculty teaching in an online modality may, at their discretion, conduct online office hours as follows:

e Faculty may hold up to one (1) online office hour per three (3) units taught online.

e Faculty teaching six (6) or fewer units online may hold up to two (2) online office
hours per week. The remainder of any required office hours shall be held on
campus.

e Part-time faculty with any online assignment can hold their office hours online.

o At least fifty percent (50%) of any online office hours will be synchronous (real-
time) communication between the instructor and students, with the rest being
asynchronous communication with students.

5.2.1 Regardless of the teaching modality, faculty will have no fewer than four (4) full
working days after the specific faculty member’s last day of final exams to submit final
grades.

5.3 Full-time Service Faculty work hours are detailed as follows:

531

5.3.2

Full-time Disabled Student Programs and Services Specialists who are not teaching
instructional courses shall be assigned: twenty-eight (28) hours of direct assignment (see
Appendix J). The indirect (unassigned time) will include ten (10) hours per week (see
Appendix J).

Full-time DSPS Specialists may work remotely for 40% of their assignment (or at a
percentage mutually agreed with assigned administrator). Part-time DSPS Specialists may
work remotely for 40% of their assignment (or at a percentage mutually agreed with
assigned administrator) with approval of the assigned administrator. Remote schedules will
be determined by the Division Chair in collaboration with the assigned administrator
according to seniority, while ensuring adequate offerings of all service modalities.

DSPS Specialists will be fully in person during the first week of each instructional term.

DSPS Specialists who teach instructional courses will have a combination of instructional
load and service load. The instructional and preparatory loads shall be calculated at the
same ratios as instructional and preparatory loads for instructional faculty; such loads shall
be subtracted from the remaining direct student contact load. Additional responsibilities
shall include curriculum development, grading, and student learning outcomes and
assessment, and program review.

Full-time Counselors shall be assigned: twenty-eight (28) hours of direct assignment (see
Appendix H). The indirect (unassigned time) will include ten (10) hours per week (see
Appendix H).

Full-time Counselors may work remotely for 40% of their assignment (or at a percentage
mutually agreed with supervisor). Part-time counselors may work remotely for 40% of their
assignment (or at a percentage mutually agreed with supervisor) with approval of the dean.
Remote schedules will be determined by the Division Chair in collaboration with the Dean
according to seniority, while ensuring adequate offerings of all service modalities.
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Counselors will be fully in person during the first week of each instructional term.

Full-time Counselors who teach instructional courses will have a combination of
instructional load and service load. The instructional and preparatory loads shall be
calculated at the same ratios as instructional and preparatory loads for instructional faculty;
such loads shall be subtracted from the remaining direct student contact load. Additional
responsibilities will include curriculum development, grading, student learning outcomes
and assessment, and program review.

Full-time Librarians shall be assigned: normally twenty-eight (28) hours of direct
assignment (see Appendix 1). The indirect (unassigned time) will include ten (10) hours
per week (see Appendix I)

Full-Time Librarians may work remotely for 40% of their assignment (or at a percentage
mutually agreed with assigned administrator). Part-time Librarians may work remotely for
40% of their assignment (or at a percentage mutually agreed with assigned administrator).
Remote schedules will be determined by the Division Chair in collaboration with the
assigned administrator according to seniority, while ensuring adequate offerings for all
service modalities.

With the approval of their assigned administrator full-time Librarians who teach instructional
courses may have a combination of instructional load and service load. The instructional
loads shall be calculated at the same ratios as instructional and preparatory loads for
instructional faculty, and such loads may be subtracted from the remaining direct student
contact load or assigned as overload per mutual agreement.

Full-time Instructional Designers shall be assigned; normally thirty (30) hours of direct
assignment by the supervisor (including but not limited to training workshops, webinars,
online instruction, and course design), and ten (10) hours of office hours, professional
growth, and/or committee/governance work per week, Weekly direct assignment time for
Instructional Designers who are assigned to work during winter, and/or summer break
periods shall be thirty-five (35) hours of direct assignment by the supervisor per week.

Instructional Designers may work remotely for 40% of their direct assignment (or at a
percentage mutually agreed with supervisor).

With the approval of their assigned administrator full-time Instructional Designers who
teach instructional courses may have a combination of instructional load and service load.
The instructional loads shall be calculated at the same ratios as instructional and
preparatory loads for instructional faculty, and such loads may be subtracted from the
remaining direct student contact load or assigned as overload by mutual agreement.

Temporary (Part-Time) Service faculty and Full-Time service faculty overloads will be calculated
based on a 38-hour work week, with 75% of the assigned hours scheduled as direct contact as
described in the appropriate appendix.

Programs including, but not limited to Aviation Maintenance and programs within Nursing and Allied
Health Division, have mandated hourly requirements set forth by their accrediting agency which
are non-negotiable.
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Programs with mandated hourly requirements at Cuesta College will initiate and maintain
a schedule which allows classes to be held on flex days and/or Cuesta holidays, allowing
the mandated hour requirements to be met within a given semester, while providing
students and faculty a break between semesters.

Scheduling hourly-driven classes on flex days and/or holidays would be implemented by
the District only as a last resort, and in consultation with the full-time and part-time faculty
teaching within that semester for the benefit of the program.

Faculty will be responsible to meet their full flex obligation; 60 hours for full-time faculty and
1.5 hours per student contact hour for part-time faculty.

The work year for instructional faculty shall be 175 days. The work year for service faculty
(Counseling, Library, DSPS, Instructional Design and Mental Health) shall be 175 days or 192 days
as elected by the faculty member and specified in the employment contract. The employment
contract/year will be based on the fiscal year, July 15t through June 30™.

56.1

5.6.2

5.6.3

The initial schedule of workdays shall be developed by the Division Chair in consultation
and by mutual agreement with each affected faculty member faculty. The assigned
administrator has final approval of the schedule. If the assigned administrator and the
faculty member are unable to achieve a mutual agreement, the assigned administrator
shall determine the schedule consistent with the needs of the program.

The District may extend the work year of an employee or employees beyond the number
of days specified in this section on a day-by-day basis at the employee’s daily rate of pay.
The District will notify the Exclusive Representative in advance if the work year of an
employee or employees is to be extended. In an emergency situation, the Exclusive
Representative will be notified as soon as practicable.

The District agrees to provide 1.8 FTE reassigned time to Academic Senate Council
Leadership for the purpose of conducting senate business, managing curriculum,
promoting and managing the assessment of student learning outcomes, and organizing
faculty professional development.

5.6.4.1 The District agrees to provide 0.2 additional FTE reassigned time to the Academic
Senate Council Leadership for the purpose of conducting senate business for the Faculty
Professional Development Coordinator position in their duties to support ongoing faculty
growth and development.

5.6.4.2 The Academic Senate President will notify the District, in writing, of the allocation
of reassigned time not later than May 20 for the fall semester and not later than September
15 for the spring semester. In the event of any substitutes (resignation of absence for other
reasons of those originally designated), the Academic Senate President will promptly notify
the District, in writing with information for such substitutes.

5.6.4.3 The District agrees to provide $5,000 per fiscal year for the Academic Senate
Leadership for the purpose of funding part-time faculty participation in Academic Senate
Council, task forces, subcommittees, and other governance opportunities. The distribution
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of these funds will be determined by the Academic Senate Leadership. Any stipends
submitted on behalf of Academic Senate will follow the stipend request process in
Appendix B-10. All requests require pre-approval by the appropriate Dean. Funds used by
Academic Senate are considered non-instructional and are not part of load.

Regular full-time faculty (instruction and service) shall be required to participate in staff
development activities (Flex activities) for the equivalent of ten (10) days of six (6) hours
each of the 175 workdays in each academic year.

Flex activities must be performed at times when the faculty member is not scheduled for
student contact (instruction or service), office hours, participation in the College
governance process, or the performance of other contractually required activities.

Temporary, part-time faculty teaching 18-week semester courses shall be required to
participate in flex activities for the equivalent of 1.5 times the number of hours taught in
one week.

Temporary, part-time faculty teaching courses fewer than 18 weeks shall be required to
participate in flex activities equal in time to the number of hours that the class would have
met during a scheduled “flex day.”

Credit toward the flex requirement shall be granted for only those approved activities for
which completion is verified. Pay for unattended or incomplete staff development
obligations shall be subject to civil collection action.

Workload Goals Committee

57

The college workload for Full-Time Equivalent Faculty shall be a minimum average of 15 Full-Time
Equivalent Student per Full-Time Equivalent Faculty (FTES/FTEF) per semester. The ultimate goal
is to reach an average of 17.5 Full-Time Equivalent Student per Full-Time Equivalent Faculty
(FTES/FTEF) which is the State target set by the Chancellor’s Office.

57.1

5.7.2

A Faculty workload committee shall be established to ensure compliance with the above
minimum workload requirements. In compliance with this requirement, notwithstanding any
other past practices, the committee’s responsibility shall include:

e Division FTES/FTEF targets projected for the subsequent academic year
(Fall/September and Spring/February)
e Compliance monitoring and accountability for Workload Committee recommendations.
e Standardize Course Caps/Maximum Enrollment
o Consider recommendations from the Curriculum Committee

The committee shall be composed of four members jointly appointed by the Federation
President and Academic Senate President and four managers, including the Assistant
Superintendent/Vice President of Instruction, appointed by the Superintendent/President.
The committee shall be convened and chaired by the Assistant Superintendent/Vice
President of Instruction. The first committee meeting will be convened no later than the
first week of September of each academic year to begin work for the following year. The
recommendations of the committee shall be made by consensus, or, if the consensus is
not reached recommendation will be made by majority vote. The operating procedures of
the committee will be decided at the beginning of the academic year to include what
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comprises a quorum and how many faculty/managers must be present to vote on
proposals and/or targets.

5.7.3 In the event that the committee is unable to recommend area or division FTES/FTEF
targets, for the academic year, Assistant Superintendent/Vice President of Instruction
shall set the targets for each division.

57.4 The District and the Federation agree that any revision to the division workload, including
course caps/maximum enrollment, in compliance with 5.8 shall be implemented by the
District and shall not be subject to negotiations.

Formula Hours

5.8

The assigned administrator shall determine the class or service assignment and load for each
faculty member. Workloads shall be computed in formula hours as set forth in this section.

5.8.1 The full-time load of a regular instructional faculty member (including Non-credit Enhanced
ESL) is based on 15 lecture hours or 18 laboratory hours or a combination of lecture and
laboratory hours. One lecture hour equals six and sixty-six one hundredths percent
(6.6666%) of a load; one laboratory hour equals five percent (5.5556%) of a load.

5.8.2  The District reserves the right to make an assignment which could vary from 93% to 107%
of a normal load in any one semester, with semester loads balanced between fall and
spring semesters of the academic year for full-time regular instructional faculty. If an
assigned load exceeds 107% in a semester and is not balanced by a reduced assignment
within the academic year, the affected faculty member shall receive overload compensation
for the percentage that exceeds 107%.

5.8.3 Regular faculty who have less than a full-time assignment shall be assigned lecture,
service, and/or laboratory hours in an amount equivalent to the number most closely
representing the faculty member's percentage of a full-time load.

5.8.3.1 Regular faculty who have less than a full-time assignment are not eligible for an
overload assignment pursuant to sections 5.12.3.2 through 5.12.5.6.

5.8.3.2 Anincrease of the percentage of load for regular faculty who have less than a full-
time assignment shall be accomplished only through the District’s regular hiring
procedures.

5.8.4 A faculty member who teaches in a large lecture class setting shall have the load formula
computed for the large class section on the basis of the number of students reported on
the student census. At no time shall course enroliment exceed the classroom maximum.
Enrollments greater than fifty-five (55) need pre-approval by the assigned administrator.

5.8.4.1 Load credit shall be calculated at the rate of one and fifteen one hundredths (1.15)
times the regular load credit for a class section of 45 through 54 students, one
and one-quarter (1.25) times the regular load for a class section of 55 through 64
students, one and half (1.5) times the regular load credit for a class section of 65
through 74 students, one and three-quarters (1.75) times the regular load credit
for a class section of 75 through 84 students, or two (2) times the regular load
credit for a class section of 85 or more students.
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5.8.4.2 Any adjustment to the workload computation shall be calculated at census and
applied to the faculty member's current assignment(s) and subsequent pay
periods of the current term in the form of compensation or load bank. In cases
where the additional load results in a total load of over 140% an approval is
needed by the Assistant Superintendent/Vice President of Instruction.

5.8.4.3 The large class loading formula will be applied only up to 67% for part-time faculty.
Pursuant to Education Code 87482, part-time faculty who have been loaded
above 67% in two of the previous six semesters will not be eligible for large lecture
loading above 67%.

5.8.5 Load credit for approved distance education courses shall be calculated pursuant to the
terms of section 5.8.1 and, where applicable, section 5.8.4.1.

5.8.5.1 The assignment of a course or courses that will be taught in the distant education
mode shall be by mutual agreement between the affected faculty member, the
Division Chair (or Director where there is no Chair), and the assigned
administrator.

5.8.5.1.1 The District agrees that it will not require that an existing course be
offered solely in the distance education mode. Load credit for a course
offered in the distance education mode will be the same as that offered
in the face-to-face modality.

5.8.5.1.2 The agreement regarding a distance education course assignment
shall detail the provisions for District logistical, design, legal
requirements and/or technical support for the distance learning course
or courses, including faculty training provided by the District in 5.10.

5.8.5.1.3 Contact between students and instructional faculty who teach a
distance learning class shall be provided as set forth in California
Code of Regulations, Title V.

5.9 Formula hour credit for team teaching and co-teaching will be computed in proportion to the
percentage of lecture or lab time that is assigned to each faculty member as approved by the
assigned administrator.

Online Instruction

5.10 Online education, also known as Distance Education (DE) courses are delivered using the campus-
supported learning management system. Online Education is defined by Administrative Procedure
4105. The definition of Online Education shall be in accordance with Title 5 California Code of
Regulations.

5.10.1 The determination of which courses in the curriculum that may be offered in the online
format will require separate approval. The review and approval of new and existing distance
education courses shall follow the curriculum approval procedures outlined in Administrative
Procedure 4020, Program, Curriculum, and Course Development. Courses may be approved to be
offered in fully online, hybrid and blended modalities. Additionally, courses may be approved to be
offered fully online with mutual agreement (FOMA). Courses approved to be offered in the Online
format shall be in accordance with the Title 5 California Code of Regulations.
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5.10.2 All online instructors, prior to their first distance education assignment, shall complete
training or demonstrate proficiency in basic technology skills and online pedagogical skills (course
design, student interaction/authentication, student assessment and accessibility) in order to assure
that online course quality translates into student success. The Distance Education Coordinators
and/or OEI certified trainers will make recommendations to the assigned administrator or designee
for faculty who meet the requirements in accordance with Administrative Procedure 4105.

5.10.3 Such training, for eligible faculty as defined in 5.11, must be pre-approved by the assigned
administrator, and shall be compensated either via the unit member’s professional development
obligation or at the unit member’s rate of pay on the Ancillary Salary Schedule (Appendix B-4) at
the option of the unit member. Any training used for salary schedule column advancement cannot
be compensated by the District.

5.10.4 Becoming qualified to teach online courses does not require a faculty member to accept
assignment to teach an online course.

5.10.5 Beginning Fall 2016 regular, tenure-track, and temporary faculty will have all courses
evaluated on a rotating cycle per Article 7.2. Regular and tenure-track faculty teaching more than
one Distance Education (DE) or Hybrid course must have at least one (1) of their online courses
evaluated as part of every evaluation cycle on a rotating basis. Regular, tenure-track and temporary
faculty teaching one DE/Hybrid course will have that course evaluated at least every other
evaluation cycle beginning Fall 2016.

5.10.6 The assigned administrator and Assistant Superintendent/Vice President, Instruction may
require courses to be scheduled as in-person or hybrid to meet student demand. Loads of 50% or
more Online Education (fully online) are not guaranteed and are at the discretion of the assigned
administrator and Assistant Superintendent/Vice President of Instruction.

Preparations

511

Normally, instructional faculty members will not be assigned more than three different course
preparations per semester for regular load assignments excluding overload assignments. The
District and the Federation understand that different disciplines or other extenuating circumstances
(e.g., necessity to maintain full-time faculty load or to preserve programs) may require different
numbers of preparations. The assignment of a course in a distance education modality is a
separate preparation from the same course in a face-to-face modality.

5.11.1 Course preparations nominally include development of a Syllabus, a Welcome Letter (for
DE courses), Course Objectives, grading standards, and a tentative calendar of topics or
exams. Lab preparation is considered an additional preparation.

5.11.2 Any assignment that exceeds four preparations per semester shall be by mutual agreement
between the faculty member and management.

Assignment of Faculty

5.12

The appropriate Vice President or designee will determine the class or service assignment for each
faculty member consistent with the provisions of this section. The Division Chair/Director, in
consultation with the faculty, and following guidelines from the assigned administrator, will develop
the initial schedule for classes and teaching or service assignments.
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5.12.1 The assignment of regular faculty, including the teaching schedules or service load levels,
will be determined by the assigned administrator following consultation with the Division
Chair (or assigned administrator where there is no Chair) and the faculty in the subject or
service area.

5.12.2

The assignment of temporary faculty members, including the teaching schedules or
service load levels will be determined by the assigned administrator following
consultation with the Division Chair (or assigned administrator where there is no Chair).

512.2.1

5.12.2.2

512.2.3

5.12.2.4

5.12.2.5

Temporary faculty may be assigned to teach credit classes or to provide other
service to the college and must meet the relevant state minimum academic and
District qualifications or the equivalent.

5122.1.1 Assignments of temporary faculty are contingent on the availability
of classes, funding, and enroliment.

5.12.2.1.2 Temporary faculty employed in at least one of the four preceding
semesters are eligible for assignment. Temporary faculty who
have two sequential ratings of Needs to Improve or one rating of
Unsatisfactory are not eligible for assignment.

As per California Code, Education Code 87482.5, each temporary faculty
member is limited to a teaching or service load level equal to the employee’s
highest load during the preceding four consecutive semesters, to a maximum of
67% of the contact hours per week considered a full-time assignment for a
regular faculty having comparable duties. Emergency circumstances may
necessitate exceptions, subject to the approval of the appropriate Vice
President. When exceptions occur, teaching or service assignments shall be
offered following consideration of the criteria in section 5.12.5. Service as a day-
to-day substitute and professional ancillary duties (including, but not necessarily
limited to, governance, staff development, grant writing, and advising student
organizations), shall not be used in calculating the load level for temporary
faculty. See Appendix B-10 for definitions of day to day substitutions and long
term assignments.

Temporary faculty who are eligible for and interested in assignment to a
temporary load will complete a "Course, Load and Scheduling Request” form
as required by the District. In addition, consideration will be given to a
temporary faculty member’s preference of campus designation.

Eligibility for assignment does not guarantee that a temporary faculty member
will be assigned to a particular teaching or service load or pattern of scheduling.
Assignments may vary from semester to semester. Once an initial assignment
is made, there is no bumping or displacement by another faculty member, except
to fill the load of a regular faculty member.

Pursuant to Education Code Section 87665, temporary employees may be
terminated at the end of any day or week, whichever is appropriate.

A temporary faculty member who does not maintain eligibility pursuant to section
5.12.2, inclusive, or who has declined an assignment in the prior academic year
with fewer than fifteen (15) days’ notice is eligible for assignment only pursuant
to section 5.12.3.3.
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5.12.3 The initial assignment of faculty members in each academic year shall occur in the
following progression:

5.12.3.1 Level One: All full-time regular faculty (and regular faculty who have less than a

full-time assignment) shall be assigned as set forth in section 5.9.

5.12.3.2 Level Two: Assignments are made at Level Two contingent on the availability of

5.12.3.3

classes, funding, and enrollment. Assignments at Level Two are made for the
following eligible faculty:

Full-time regular faculty who have applied for an overload assignment and
who meet the criteria set forth in section 5.12. Regular faculty shall be eligible
for an overload assignment at the level taught in the prior semester, to a
maximum of 40%. A regular faculty member who declined an overload
assignment in the prior academic year, or who is retired, is eligible for
assignment only pursuant to section 5.12.3.3.

Temporary faculty who have applied for an assignment and who meet the
criteria set forth in section 5.12.2. The assignment shall be made on the basis
of prior service to the District. In order to be eligible for assignment at Level
Two, a temporary faculty member must have been assigned in four of the
prior eight semesters. Temporary faculty shall be eligible for assignment at
the highest level assigned in the preceding four consecutive semesters as
long as eligibility pursuant to section 5.12.2.1 is maintained. Also included in
eligibility for Level Two assignments are (1) those temporary faculty whose
load has followed a recurring, irregular pattern from semester to semester
due to program or curriculum needs, (2) temporary faculty who take the lead
position in a discipline where there is no regular faculty, and (3) coaches in
the semester that the sport is in season.

Level Three: Assignments are made at Level Three following the placement of
regular and temporary faculty pursuant to sections 5.12.3.1 and 5.12.3.2,
inclusive, contingent on the availability of classes, funding, and enrollment.
Assignments that remain unfilled following completion of the Level Two process
are considered as new openings. When there is a new opening, a placement pool
will be created. The pool will be formed for the succeeding academic year in the
area or areas where the opening or openings are anticipated. The pool will be
composed of:

Full-time regular faculty members who were not eligible for an overload
assignment of 40%.

Full-time regular faculty members who had no overload in the prior academic
year.

Full-time regular faculty who were temporary faculty in the prior academic
year.

Retired faculty who have indicated an interest.

Eligible temporary faculty who have indicated an interest in increasing his or
her assignment level, up to 67%.

Other eligible and interested candidates who are not employed by the
District.,
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5.12.3.3.1 Assignment will be made pursuant to the criteria set forth in
section 5.12.5.

5.12.3.3.2 In emergency circumstances, the District may hire an outside
applicant for a period not to exceed one semester. The outside
applicant must meet the established minimum qualifications for
the position or positions. The assigned administrator shall consult
with the Chair (or Director where there is no Chair) in such
circumstances.

When the District is unable to make an overload assignment of regular faculty or an initial
assignment of temporary faculty in a subject or service area at a level equivalent to the
highest percentage of assignment during the prior four semesters (e.g., 40%) at Level Two
or Level Three as appropriate, the District will apply the criteria set forth in section 5.12.5
in considering the assignment of eligible faculty and/or other candidates in the subject or
service area.

The criteria to be applied where required by the provisions of section 5.12, inclusive, in
order of consideration, are (a) educational preparation, specialization, and recency in
discipline, (b) comparative quality of teaching or service performance as documented by
evaluations, (c) recent and previous teaching experience in the subject area of the class
or experience in the service area, (d) diversity, and (e) the cumulative number of semesters
employed as faculty in the District. Criteria (d) and (e) are reversed in order of consideration
in the assignment of temporary faculty pursuant to section 5.12.4.

5.12.5.1 Itis understood and agreed by the District and the Federation that the District
has the discretion to place differing values on the application of the elements
within each of the criteria of section 5.12.5.

An instructional or service assignment may include a split assignment between designated
campus or center sites.

5.12.6.1 The District will not require that a regular faculty member’s assignment be
modified to a split campus/center assignment unless the assignment is
necessary to maintain a full-time load and the faculty member has refused to
reduce from a full-time load in order to remain at one campus.

5.12.6.2 Instructional faculty who have a split campus/center assignment shall have at
least a two-hour interval between assigned duties, except by mutual agreement
between the affected faculty member and the assigned administrator. The two-
hour interval shall not be included in the calculation of assigned work hours
pursuant to sections 5.1 through 5.6, inclusive.

5.12.6.3 For service faculty who have a split assignment, travel time shall be a part of the
assigned workday.

An instructional or service assignment may include a dual assignment between designated
campus or center sites. The District will not require that a regular faculty member’s
assignment be modified to a dual campus/center assignment unless the assignment is
necessary to maintain a full-time load and the faculty member has not agreed to reduce
from a full-time load in order to remain at one campus. If more than one faculty member
would satisfy the criteria related to the position, the least senior faculty member would be
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reassigned. Upon request, a regular faculty member who has been reassigned pursuant
to this section shall be restored when there are sufficient available hours to constitute a
full-time assignment at the campus/center from which the reassignment was made. Please
refer to Article 4 for mileage compensation.

Overload Assignments

5.13

Regular faculty who are eligible for and interested in an overload assignment will complete a
"Course, Load and Scheduling Request” form. Eligibility for assignment does not guarantee that a
faculty member will be assigned to a particular overload assignment. Assignments may vary from
semester to semester. Once an initial assignment is made, there is no bumping or displacement
by another faculty member, except to fill the normal full-time load of a regular faculty member.
Pursuant to Education Code section 87484, the overload assignments of regular faculty may be
terminated at any time.

5.13.1 A regular faculty member may be assigned up to the equivalent of 40% in addition to the
full-time load. Emergency situations may necessitate an exception, subject to the approval
of the appropriate Vice President.

5.13.2 The overload assignments of regular faculty members will be determined by assigned
administrator in consultation with the Division Chair (or Director where there is no Chair).
All offers of overload assignments are contingent on funding and/or enrollment, and
satisfactory evaluations. Regular faculty who have two ratings of Needs to Improve from
both manager and peer evaluations over the last three evaluations or one rating of
Unsatisfactory from both manager and peer evaluations are not eligible for an overload
assignment until a Meets Standards or Excels rating is obtained on the follow-up
evaluation.

5.13.3 Compensation for an overload assignment shall be based upon the individual assignment
and the appropriate salary schedule.

Fee-Based Credit Instruction

514

Faculty members who are qualified will be given priority consideration for employment as
instructors in fee-based credit classes offered by the District. The provisions of section 5.14,
inclusive, relate to those classes for which college credit is granted or for which State apportionment
may be received.

5.14.1 Inthe event that a qualified faculty member does not apply for appointment as an instructor
in a fee-based credit class, the District will employ a person who possesses appropriate
academic qualifications. The person shall meet the State minimum qualifications for
instructors.

5.14.2 A person who is employed by the District for a fee-based credit class pursuant to the
provisions of section 5.14.1 is a member of the bargaining unit and is subject to the terms
of this Agreement for the duration of the class except that the service shall not entitle the
person to assignment as a temporary faculty member pursuant to section 5.14.4.2.

5.14.3 A person who is employed by the District solely to provide instruction in a fee-based credit
class will be evaluated on the same basis as temporary faculty pursuant to the relevant
provisions of ARTICLE 7, EVALUATION PROCEDURES, except that there will be no peer
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evaluation component. The evaluation shall be conducted by the assigned administrator in
the appropriate discipline or area of responsibility.

Reassigned Time Opportunities - Within the Unit

5.15 Reassigned time opportunities for regular faculty members include Division Chair, Coordinator, or
Program Director, or Assistant Director. There shall be one (1) Division chair per Division, and four
(4) Coordinators for the North County Campus. Other Coordinator positions may be established by
the District as deemed necessary. A regular faculty member may request to be considered for a
position within the bargaining unit that would include reassigned time (e.g., Division Chair, Program
Director, Assistant Director, or Coordinator positions within a Division). The term of service for each
position shall be four (4) years. Division Chair and North County Coordinator positions shall be held
by full-time regular faculty while Assistant Directors may be temporary faculty. The Assistant
Directors of RN and LVN shall serve two (2) year terms.

Division Chair Selection Procedure

5.15.1

5.15.2

5.15.3

5.15.4

5.15.5

A Division Chair position shall be held by a full-time regular faculty member, or may be
split between two full-time regular faculty members. Applicants for the division chair
position must be tenured.

5.15.1.1 Divisions with only two eligible tenured faculty shall rotate the position of Division
Chair every four years unless otherwise specified by written mutual agreement between
the two faculty members, or unless they wish to split the role.

5.15.1.2 In the case of a division where there are no tenured faculty members at the start
of the term, any tenure-track faculty member in the division may be a candidate for Division
Chair.

5.15.1.3 In the case of a division where there are no tenured or tenure-track faculty
members, a tenured faculty member from another division may run for the position of
Division Chair.

The selection process for a Division Chair will begin in the fall semester of the last academic
year of the incumbent Division Chair’s term of office.

The assigned administrator will send an application and a copy of the appropriate job
description via email to all eligible candidates for the Division Chair position on or before
September 15. Applicants will have three calendar weeks from the date of the
administrator's message to complete and submit a Division Chair application for the
position to the assigned administrator’s office.

If there is only one eligible (as defined in Article 15.5.1) application (for either a single or
split role chair), then that applicant becomes, by acclamation, the Division Chair upon
approval by the Board of Trustees. Appointments start on the upcoming July 1 for the next
four-year term. If no eligible tenured faculty have applied, the assigned administrator will
post another advertisement for the position with a 10-day deadline that will include tenure-
track faculty in the division.

If the assigned administrator receives two or more completed applications from eligible
candidates by the deadline, the Dean will notify the applicants and division faculty and staff
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that multiple applications have been received and that a vote to determine the Division
Chair will be held.

5.15.5.1 The assigned administrator will schedule an election for the Division Chair on or
before November 15 and distribute the applications to eligible voters.

5.15.5.2 The election shall be by secret ballot organized through the Office of Instruction.
Ballots for the Division Chair position will be delivered electronically. Voters shall have 10
calendar days from the day of distribution to vote.

5.15.5.3 The eligible voters are all full-time regular faculty, temporary (part-time) faculty
with reassignment rights, the division/building assistant, and any other classified with 50%
or greater positions in the division.

5.15.5.4 The votes shall be tallied as follows: The number of full-time regular faculty ballots
shall count as 60.0% of the vote total, and temporary (part-time) faculty and classified
ballots shall count as 40.0% of the vote total.

5.15.5.5 The faculty member with the largest vote total is awarded the position of Division
Chair for a 4-year term, starting the upcoming July 1.

5.15.5.6 In the case of a tie, the ballots will be retallied where full-time regular faculty ballots
count as 75.0% of the total, and temporary (part-time) faculty and classified ballots shall
count as 25.0% of the vote total. If the vote remains tied, the tie will be resolved by a coin
flip held by the assigned administrator in the presence of the tied candidates.

Interim or temporary appointments to posted positions may be made in the circumstances
set forth in this section.

5.15.6.1 If there are no applicants for the position, the assigned administrator, in
consultation with the regular faculty of the division, shall make a temporary appointment to
be determined by mutual agreement between the vice president and the appointee. If this
occurs, the selection procedure will be reinitiated in fall of the following academic year
(5.15.2).

5.15.6.2 If the position is vacated permanently during a 4-year term due to illness,
resignation, retirement or other cause, the assigned administrator shall conduct a vote of
the regular faculty to select an interim Division Chair (with a tied vote broken by coin flip).
A permanent selection procedure will be initiated at the beginning of the next fall semester
(5.15.2). The interim Chair will serve until a replacement Chair is selected and begins a 4-
year appointment as described in Article 5.15.4.

5.15.6.3 If the position is vacated on a temporary basis due to a leave of absence (e.g.,
fellowship, illness, sabbatical), the assigned administrator, in consultation with the regular
faculty of the division, shall make a temporary appointment to the position. The interim
Chair will serve until the leave is over and the elected chair returns to serve out the
remainder of their 4-year term.

If an Interim or temporary appointment to posted positions remains vacant, the appropriate
Vice President (Instruction or Student Success Support Programs) may seek a qualified
faculty member outside of the Division.
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5.15.7.1 The appropriate Vice President will send out notice of the vacancy, identifying the
Division, and providing applicants with two calendar weeks to submit an application.

5.15.7.2 Each applicant will be voted on by faculty in the Division. Votes will be weighted
pursuant to Article 5.15.5.6.

5.15.7.3 Division Chairs elected outside of the Division will serve on a temporary basis to
be determined by mutual agreement between the vice president and appointee.

North County Coordinator Selection Procedure

5.16

The North County Coordinators report to the assigned administrator who manage the Divisions

5.16.1

5.16.2

5.16.3

5.16.4

5.16.5

5.16.6

they serve and provide academic leadership for the North County Campus. The term shall
be four (4) years.

A North County Coordinator position shall be held by a full-time regular faculty member
who has tenure and who has a teaching assignment on the North County Campus at least
two days each week. A tenure-track faculty member may be assigned to this position with
permission of the Assistant Superintendent/Vice President of Instruction

The coordinators shall be selected from different divisions.

During the semester preceding the start of the term of the North County Coordinator a
notice will be sent by the Office of Instruction to all eligible faculty encouraging them to
submit an application to be considered for the Coordinator position.

5.16.2.1 Faculty will have twenty-one (21) calendar days from the date that the notice is
sent to submit their application for consideration.

5.16.2.2 If there is only one eligible (as defined in Article 15.16.1) applicant, then that
applicant becomes, by acclamation, a North County Coordinator. Appointments start on
the upcoming July 1 for the next four-year term.

5.16.2.3 If there are multiple candidates, a selection committee, convened by the Office of
Instruction, will be formed consisting of two Division Chairs from different academic
divisions, one Dean of Instruction, and one full-time faculty member assigned to the North
County Campus.

5.16.2.4 The selection committee will meet within twenty-one (21) calendar days of the
close of the application period to review the applications and select the finalist for the
position. The finalist will be notified by the Office of Instruction within three (3) working days
of the selection committee meeting.

North County Coordinators will receive 20% reassigned time during the academic year.
North County Coordinators will be assigned 185 days. The additional 10 days shall be
served at a time that is mutually agreeable between the respective Coordinator(s) and

Dean(s) of Instruction.

Interim or temporary appointments to posted positions may be made in the circumstances
set forth in this section.

SAN LUIS OBISPO Campus P.0. Box 8106, San Luis Obispo, CA 93403-8106 (805) 546-3100
NORTH COUNTY Campus 2800 Buena Vista Drive, Paso Robles, CA 93446 (805) 591-6200



5.16.7

@ CUESTA
COLLEGE

SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT

Build Your Future

5.16.6.1 If there are no applicants for the position, the assigned administrator, in
consultation with the Division Chairs, shall make a temporary appointment to be
determined by mutual agreement between the vice president and the appointee. If this
occurs, the selection procedure will be reinitiated in Fall of the following academic year
(5.16.3). If no eligible tenured faculty have applied, the dean will post another
advertisement for the position with a 10-day deadline that will include tenure-track faculty
in the division.

5.16.6.2 If the position is vacated permanently during the 4-year term due to illness,
resignation, retirement or other cause, the Dean(s) of Instruction of the now unrepresented
divisions shall consult with the Chairs of the now unrepresented divisions to select an
interim Coordinator. A permanent selection procedure will be initiated at the beginning of
the next Fall semester (5.16.3). The interim Coordinator will serve until a replacement
Coordinator is selected and begins a 4-year appointment as described in Article 5.16.

5.16.5.3 If the position is vacated on a temporary basis due to a leave of absence (e.g.,
fellowship, illness, sabbatical), the Dean(s) of Instruction of the now unrepresented
divisions, in consultation with the Division Chairs of the now unrepresented divisions, shall
make a temporary appointment to the position. The interim Coordinator will serve until the
leave is over and the permanent Coordinator returns to serve out the remainder of their 4-
year term.

If an Interim or temporary appointment to posted positions remains vacant, the Office of
Instruction may seek a qualified faculty member outside of the represented Divisions.

5.16.7.1 The Office of Instruction will send out notice of the vacancy, identifying the
unrepresented divisions, and providing applicants with two calendar weeks to submit an
application.

5.16.7.2 Each applicant will be reviewed using identified in article 5.16.2.3.
5.16.7.3 North County Coordinators elected outside of the Division will serve on a

temporary basis to be determined by mutual agreement between the vice president and
appointee.

Other Reassign Time Opportunities — Selection Procedure

5.17

The appropriate Vice President (Instruction or Student Success Support Programs) will work with
the Academic Senate to send out notice to all eligible faculty when a reassigned time opportunity
becomes available. These opportunities may include the following: CMC Faculty Coordinator,
CCAP Faculty Coordinator, CTE Faculty Liaison, Assistant Director, RN, Assistant Director, LVN,
Phlebotomy Director, Paramedic Director, EMT Director.

5.17.1 Applicants will have two calendar weeks to submit an application..

5.17.2

Each applicant will be reviewed by an assigned administrator and an Academic Senate
representative.

5.17.3 The term of the assignment will align with Article 5.15 or a term set by mutual agreement

between the assigned administrator, Academic Senate representative, and the appointee.
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Promotions - Outside the Unit

5.18

5.19

An employee may request to be considered for a posted position outside of the bargaining unit
that would constitute a promotion by submitting an application on the forms provided by the
District. Applications shall be transmitted through the Human Resources Office to the
Superintendent/President and the appropriate department or division at which the application is
directed.

5.18.1 Applications for promotions shall be considered in the fashion and manner required by
Board Policy, applicable regulations of the State Chancellor, and law.

5.18.2 With regard to a District selection committee that considers the appointment of an
academic management position, the Superintendent/President shall appoint the President
of the Exclusive Representative or a designee.

A faculty member may be removed from their reassigned time position (other than those for
Academic Senate and CCFT) pending the following:

Evaluation procedures described in Article 7;
Disciplinary action; for any act as defined in Education Code 87732

The District will ensure that any areas for improvement are identified and documented and will
provide ongoing, constructive support to faculty prior to any faculty member being removed from a
reassigned time position.

Dual Enroliment

5.20

Cuesta College faculty shall maintain sole control over their curriculum, the materials provided to
any dual enroliment high school instructor in their discipline, and the process by which the student
learning outcomes are assessed for each course in their discipline.

Cuesta College faculty shall approve all high school faculty members that will provide courses
within their specific discipline. This Agreement does not include the Exception, Career Planning:
Comprehensive PEDS 110 course(s). They will approve the appropriate instructional and
assessment materials for courses in their discipline. They will be empowered to determine the rigor
of the courses through observation, evaluation, SLO assessment and the success of the students
enrolled.

Cuesta College faculty members are not required to participate in any aspect of the Dual Enrollment
effort. Cuesta College faculty members that choose to participate will be compensated for all
aspects of the organization, oversight or outcomes aspect of this program. They will ensure that
the material presented, and assessments performed mirror the level of rigor of the same disciplinary
course provided by Cuesta College faculty. See Article 4.20 for compensation information.

California Men’s Colony

5.21

Pursuant to Senate Bill 1391 (Hancock), the Department of Corrections and Rehabilitation (CDCR)
and the California Community Colleges Chancellor’s Office (CCCCQO) have entered into an
Interagency Agreement for inmate education to expand access to community college courses that
lead degrees or certificates with an emphasis in Career Technical Education (CTE) skills or transfer
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to a four-year university. As part of the statewide initiative the District began offering courses at
California Men’s Colony (“CMC”), a local prison, to inmates in Spring 2016.

5.21.1 Faculty teaching at CMC are required to complete Academic Senate online training
“Teaching Incarcerated Students” (www.asccc.org/content/teaching-incarcerated-students) prior to
teaching at the prison. Faculty may use this time as four hours Flex credit or for two hours Flex
credit and be compensated for two hours at the ancillary rate. Faculty must notify their assigned
administrator of which option they are choosing prior to the training.

5.21.2The District and CCFT recognize that CMC has rules, policies, procedures, and regulations
that are separate from the District’s that will be covered in the trainings described in this article.
The District will only initiate disciplinary proceedings for faculty matters associated with
assignments at CMC when violations of District rules or policies are apparent, pursuant to Article 9
of the Collective Bargaining Agreement.

5.21.3Faculty teaching at CMC are required to attend a District orientation. Faculty may use this
time as Flex credit or to be compensated at the ancillary rate. Faculty must notify their assigned
administrator of which option they are choosing prior to the training.

5.21.4Faculty teaching at CMC are required to attend a CMC training (typically 8 hours). Faculty
may use this time as Flex credit or be compensated at the ancillary rate. Faculty must notify their
assigned administrator of which option they are choosing prior to the training.

5.21.5Faculty assigned to teach at CDCR facilities will be compensated by a stipend of $35 per
day for entry/exit of CDCR facilities. Faculty who are scheduled in a manner that requires multiple
entry/exit processes in a workday, will be compensated for each entry/exit upon approval by the
assigned administrator.

5.21.6 Inthe event of a lockdown the following applies:

5.20.6.1 Faculty who are inside the CMC facility during a lockdown will be provided
compensation for the duration of the lockdown at the Schedule B-4 step and column of the
Temporary, Part-Time & Full-Time Overload Two-Thirds Laboratory/Hourly Faculty Salary
Schedule. The District will verify the length of the lockdown with appropriate CMC officials.

5.21.7 All teaching assignments are strictly voluntary, and faculty are not required to teach at
CMC.

Miscellaneous Provisions

5.22

5.23

Subject to the Board of Governor's regulations and Chancellor's office guidelines, the use of
electronic communication for consultation and/or contact with students shall be at the discretion of
the individual staff member.

The workload of a regular faculty member may be reduced without a reduction in retirement credit
or the District’s contribution to the fringe benefit programs as set forth in sections 4.1 through 4.4
pursuant to the terms and conditions of Board Policy 7210.2: Pre-Retirement Reduction in Time
Base.
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5.24  Any faculty who are assigned reassignment duties must obtain approval from the Vice President to
exceed 60% total for all reassigned time.
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ey Mar 28, 2025
Greg Baxley, Ph.D. Date

Lead Negotiator
CUESTA COLLEGE FEDERATION OF TEACHERS, AFT Local 4909
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